
Selected Health and Well Being Board:

31,952    

Please provide a brief narrative on overall progress, reflecting on performance in Q2 16/17. A recommendation would be to offer a narrative around the 

stocktake themes as below: 

Highlights and successes

What would you consider to be your most significant area of success, or development since the last quarter? What has contributed to this 

improvement?

Challenges and concerns 

Does the information on National Conditions and Supporting metrics point to any issues or areas of improvement? Are there any new anticipated 

challenges for the coming quarter?

Potential actions and support 

What actions could be taken and what support could be offered to address performance challenges and capitalise on successes for subsequent 

quarters? 

Tower Hamlets

The programme remains on track and an integral part of our integration and joint commissioning arrangements. Performance on non-elective 

admissions is good which provides an indication of the effectiveness of our models of primary and community multi-disciplinary teams.  A continued 

focus is needed on delayed transfers of care and our enhanced discharge to assess model will achieve further improvement and better outcomes for 

people leaving hospital.  Admissions of over 65s to residential and nursing care are too high and an audit is being carried out to identify the causes and 

issues associated with this.  Re-ablement performance is good.  The new Joint Commissioning Executive is overseeing the BCF and reporting to the 

Health & Wellbeing Board on a regular basis.  Planning for 2017/18 is well underway.

Narrative

Remaining Characters


